Customer Success Story
PLANTE MORAN

PEOPLE-POWERED PRODUCTIVITY
Plante Moran believes in the power of its people. The financial institution has invested heavily
in technology that’s designed not only to help the business run more smoothly, but to help its
employees excel in their careers. Plante Moran knows that users who use software the right way
increase business productivity, improve processes, and rely less on their help desk.

"We wanted to be sensitive to employees’ time by helping them digest learning
content focused on the applications they really need for their specific roles
when they need it most.”
THE OLD WAY WASN'T THE BEST WAY
But like many organizations, Plante Moran struggled to find a scalable solution that helped users become
more empowered with the tools they’d been provided. Each year, Plante Moran onboards hundreds of new
employees of varying ages, experience, and skill levels who all need to become proficient with their tools in
their respective roles.
Historically, technology instruction for hires had been a fast, one-size-fits-all approach. In one
afternoon, new hires were handed their laptop, quickly introduced to Microsoft Office and other
specialized applications, and sent on their way. Additional how-to guides and articles were available for
follow-up questions, but were often hard to find or out-of-date.
With everything else they needed to learn for their role in the first few days, technical information was not well
retained, according to Danielle DeLonge, a Technology Training consultant at Plante Moran.

DIFFERENT STROKES FOR DIFFERENT FOLKS
Plante Moran also knew that giving everyone the same training wasn’t giving users the unique know-how
they needed. Some departments depended on Excel while others never touched it. Some users lived in
PowerPoint while others had barely heard of it. “We wanted to be sensitive to employees’ time by helping
them digest learning content focused on the applications they really need for their specific roles when they
need it most,” said DeLonge. The ideal solution would provide personalized learning to a diverse user base.
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THE CLOCK IS TICKING
Company developers worked for months trying to create their own individualized learning program, but the
time and effort required became prohibitive. With 60 new hires starting in just a few weeks (and department
leads insisting that they be brought up to speed fast), time was of the essence.

BRAINSTORM QUICKHELP™ TO THE RESCUE
BrainStorm QuickHelp provided an attractive, individualized learning platform just in time. QuickHelp gave
new hires the bite-sized, on-demand instruction they needed during their first days on the job, but also
provided a comprehensive resource for more support.
In addition to a built-in library of Microsoft-focused content, QuickHelp allowed Plante Moran to upload its
own proprietary content—eliminating the need for creating a solution from scratch, which would have taken
nearly a year to complete.

"We have been so impressed with the responsiveness of the platform, machine
learning abilities, and the personalized journey for users.”
THE NOT SO SECRET RECIPE
A personal touch — When users logged in to QuickHelp for the first time, they answered questions about
how they worked, applications they were familiar with, and topics they’d like to learn more about.
A customized journey — Based on their answers, users were prescribed a learning path of relevant content
that would help them work faster and smarter with their tools.
A strategic approach — Plante Moran prioritized and assigned content that they wanted to make sure their
users consumed. New hires were given 30-45 days to complete the course.
A new way to learn — As users’ progressed through their personalized skill paths, assessments and
checkpoints helped them retain what they had learned.
A measurable outcome — QuickHelp provided powerful analytics to help Plante Moran anticipate needs and
decrease future help desk calls.

SOLUTION SUMMARY
The BrainStorm platform provided individualized learning paths that quickly helped Plante Moran:
• Learn technology in a personalized way, allowing all 60 new hires to get up to speed more efficiently
• Save months of development time
• Save employee time by assessing their knowledge and then offering content based on what they
already know and what they need to learn their specific roles
• Provide admin dashboards to accurately measure success
Plante Moran is the 14th largest certified public accounting and business advisory firm in the
United States, offering audit, accounting, tax, and business advisory consulting services. The
company employs more than 2,000 people and has 22 offices throughout Michigan, Ohio, and
Illinois, as well as Mexico, India, and China.
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EVERYTHING’S COMING UP ROSES
Plante Moran now gives new employees a solution that addresses both their short-term needs and
long-term goals. QuickHelp offers an immediate, scalable, and personalized solution that empowers
users to take learning into their own hands.
“We have been so impressed with the responsiveness of the platform, machine learning abilities, and
the personalized journey for users,” DeLonge said. “That, to me, speaks more to a person and makes it
very accessible, especially since individuals are coming into their jobs with various levels of experience
and technical knowledge.”

LOOKING AHEAD
With one successful onboarding experience under its belt, Plante Moran plans to present QuickHelp to its
next batch of new hires when the company launches Windows 10 and Office 2016.
“The BrainStorm platform changes the way we all learn. It’s extremely intuitive and it allows us to establish
organizational initiatives with a personalized touch,” DeLonge said. “We like that it can tailor itself to our
firm’s needs. It speaks to individuals to help them do their jobs better.”

ABOUT BRAINSTORM
Our goal is simple: to help employees become savvy with their software so organizations can
see change that lasts. QuickHelp is a personalized learning platform that shows users how to
use the right Microsoft tools the right way. When employees improve how they
communicate, collaborate, and manage their day-to-day, organizations can do what they do
best—faster and smarter than before.
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